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Separate	from	the	past	 	 	 	
Create	a	sense	of	urgency	 Establish	a	sense	of	urgency	 	 	
Support	a	strong	leader	role	 	 Identify	the	leadership	 	
Line	up	political	support	 Create		a	guiding	coalition	 	 Restructure	the	rules	of	engagement,	
develop	new	operational	and	
governance	strategies	
Craft	an	implementation	plan	 	 	 	
Develop	enabling	structure	 Empowering	broad-based	action	 	 Engage	new	people	with	different	
perspectives	and	skills	






































































































































































































































































































































































































































































































































































































Create	a	sense	of	urgency	 Establish	a	sense	of	urgency	 	 	 Timescales	of	process	created	
sense	of	urgency	
Support	a	strong	leader	role	 	 Identify	the	leadership	 	 Strong	leadership	and	
empowerment	of	inspired	
individuals	



























Communicate,	involve	people	 Communicate	the	change	vision	 	 Communicate	the	need,	
purpose,	strategies	and	
benefits	of	sustainability	
internally	with	employees	and	
externally	among	stakeholders	
Communication	of	benefits	to	
all	stakeholders.		Considered	
to	be	one	of	the	most	crucial	
stages.	
Different	stages	of	
communication	required	at	
different	stages	of	the	process.		
See	Table	4	for	detail.			
Reinforcing	change	
• Reinforce	and	institutionalise	
change	
• Anchor	new	approaches	in	
culture	
• Generate	short-term	wins	
• Consolidate	gains	and	
produce	more	change	
• Institutionalise	success	
through	formal	policies,	
systems	and	structures	
• Focus	on	results	not	activities	
• Start	change	at	the	periphery	
then	let	is	spread		
• Monitor	and	adjust	strategies	
in	response	to	problems	in	
change	process.	
• Foster	and	reward	
innovation	to	continually	
increase	individual,	team	
and	organisational	
understanding,	knowledge	
and	wisdom	
• Adjust	the	parameters	of	
the	system	
• Expectation	that	private	
sector	will	continue	with	
much	of	the	legacy.		In	
order	for	them	to	do	this	
they	must	see	the	benefits	
and	potential.	
• Unfortunately,	change	
difficult	to	anchor	in	an	
organisational	sense	due	to	
disintegration	of	team	and	
loss	of	expertise	and	
experience	as	a	result	of	
short-term	nature	of	the	
funding.	
• Results	monitoring	not	part	
of	initial	funding,	but	
subsequent	monitoring	
demonstrates	success	in	
carbon	reduction.	
	
